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Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary 
of results from the survey(s). 
         

 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and 
a summary of findings. 
         

 
Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential 
Program Components
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training 
on SBE-adopted instructional materials) (EPC) 
 

 
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
 

 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
To balance our educational program we offered professional development on Peer Observations of colleagues 
instruction 

 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 







School Plan for Student Achievement (SPSA) Page 8 of 65 Berkeley Technology Academy

School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

English Learners        2 4 5 3.9% 8.5% 9.4% 

Fluent English Proficient (FEP)        4 6 8 7.8% 12.8% 15.1% 

Reclassified Fluent English Proficient (RFEP)        1 0 0 14.3% 0.0% 0.0% 
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Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
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Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades         *  * * * * * 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades         *  * * * * * 
 

 
 

Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

Overall Performance 
 

2019 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
Mathematics 

 
No Performance Color        

 
College/Career 

 
Orange        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard English Language Arts Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2019 Fall Dashboard English Language Arts Performance
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        
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School and Student Performance 
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2019 Fall Dashboard College/Career by Race/Ethnicity 

African American 

 
No Performance Color         

4.5         

Increased +4.5         

22        

American Indian 

 
No Performance Color
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Chronic Absenteeism Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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2019 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American 

 
No Performance Color         

81.8         

Increased +24.1         

22        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

Filipino 

 
No Performance Color         

0 Students        Filipan
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
Orange         

14.3         

Declined -7         
49        

American Indian Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          5        

Filipino 

Hispanic 

 
No Performance Color         

16.7         

Increased +10.4         
18        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          6        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          1        

White     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the 
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When analyzing transcripts, the principal found some students from these years were missing one 
class only but no one had followed up with the students. This year there are two seniors who 
dropped out in the first semester and refuse to come to school. Some seniors have graduated early 
with the 130 credit diploma and don’t have a plan for next steps, and are not enrolled in a city 
college. A few students are enrolled in dual enrollment classes (Counseling 24 and 57) 
 
BTA has 74% Free and Reduced lunch students this year, 39% of the students at BTA have 
Individualized Education Plans (IEP’s) and all of the BTA students voluntarily moved from BHS 
because of credit deficiencies. And though students at BTA have some improvement in attendance, 
coming to school is still a major barrier for many BTA students. A significant number of students 
meet the state criteria for truancy. 
 
How will the school evaluate the progress of this goal? 
 
Improvement in the Graduation Rate 
 
Dashboard college career readiness indicators 
 
Dual Enrollment in a City College courses 
 
Participation in BCC orientation and placement assessments 
 
Quarter grade data  
 
Attendance data--comparing student attendance from BTA and BHS 

from

from in
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16,082         Title
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The counselor arranged for the BHS college counselor to meet with all the juniors at BTA to learn 
about post-secondary options, including all types of colleges.The 
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(Identify either All Students or one or more specific student groups) 
Students with IEPs and 504 Plans        
 
Strategy/Activity 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
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 English course grades of C or better 
 Teacher self assessment and reflection from PD meetings and on CM Rubric 
 Community resources brought into BTA 
 Formative Assessments 

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected  
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The
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Strategy/Activity 
Actions 
Continue growing a Professional Learning Community 
 
Persons responsible for the related Task 
PD Teacher Leader and Principal 
And BREA 
 
Task 
Teachers meet weekly on Wednesdays for Professional Development 
 
The goal is to have a data-driven professional
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Strategy/Activity 
Actions 
 
Surveys to Improve Instruction and Engagement 
 
Persons responsible for the related Task 
 
Teachers and principal 
 
Task  

 Teachers voluntary administer confidential end of course students survey to get immediate 
feedback regarding practice. (Goal: once a quarter) 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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SPSA Year Reviewed: 2018-19 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Students had multiple opportunities for writing across the curriculm, participated in school-wide 
writing assessments, and socractic seminars.  In addtion, the culminating community engagement 
event with the League of Women Voters, where students sat in small groups with community 
guests, and had dialogue about social change was extremely sucssessful. In addition students 
were able to participate in workplace learning, that included resume, cover letter and interviews 
before they got actual jobs. All of this work incorporated academic langauge and project based 
learning expereinces. New BTA teachers were able to participate in the Constructing Meaning 
Academic Langage district traning.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Student engagement is an area of growth staff has recognized in relation to students’cell phone 
addiction as a barrier to instruction and engagement.  Students have had more opportunities to 
collaborate in project based
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
BUSD GOAL: 
1. End the racial predictability of academic achievement by ensuring that all systems are culturally and linguistically 
responsive to the needs of our students. 
2. Ensure that all school sites have safe, welcoming, and inclusive climates for all students and their families so that all 
students are in their classes ready to learn. 
 
         

 

Goal 3 
BTA School Goal 3: Increase access and utilization of social and emotional support for all 
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 Support BIST meetings with maintaining the BIST list 
 Support planning and implementation of PTSA meetings
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B-Tech Health Clinic: 
Students are given curriculum that informs them about risky behaviors, safe sex, consent, alcohol, 
tobacco. The Health Center has also implemented an STI drive to inform students of their current 
STI status to prevent communal health issues. The Health Center did an STI drive in the spring.  
Students are also given extensive information about HIV, AIDS, and other diseases in their classes. 
Need for more health education services for BTA students across the curriculum and as a part of 
the development of the CTE Public Health Pathway and more resources devoted to this huge need 
in the BTA population. 
 
TUPE program to support student with
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 Students are given curriculum that informs them about risky behaviors, safe sex, alcohol, 
tobacco, nutrition, and mental health. The Health Center has also implemented and STI 
drive to inform student of their current STI status to prevent communal health issues. The 
Health Center did an STI drive in the spring. Students are also given extensive information 
about HIV, AIDS, and other diseases in their classes 

 Increase the identification of students eligible for free / reduced lunch and facilitate 
enrollment by creating supported opportunities to complete online application (for 
example: during registration). 

 Improve universal free breakfast for students so that it is a hot meal again 
 Increase access to mental health and social service support for students with IEPs 
 Explore how to increase access to mental health and social service support for all 

students, school-wide 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
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Counseling resources were cut the 2018-2019 school year, and  City of Berkeley Mental Health 
decided
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
         

 

Goal 5 
          

 
Identified Need 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse  
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee  or Advisory Group Name  
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on May 11, 2020. 
 
Attested: 

  Principal, Heidi Weber on May 11, 2020 

  SSC Chairperson, Ramal Lamar on May 11, 2020 

Weber

Staff
Typewritten Text
Baje Thiara, Associate Superintendent of Educational Services

Staff
Typewritten Text
Natasha Beery, Director of BSEP, Communications, and Community Relations

Natasha Beery
5/20/20
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Instructions  
 
The School Plan for Student Achievement (SPSA) 
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Planned strategies/activities address the findings of 
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�Y Total Federal 
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 

1. A description of the strategies that the school will be implementing to address school 
needs, including a description of how such strategies will-- 

a. provide opportunities for all children including each of 
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E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Stakeholder Involvement 
and/or Strategies/Activities). 

F.
A

 

description
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Appendix  B:   
 
Plan Requirements  for  School  to  Meet Federal  School  Improvement  Planning  
Requirements  
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive  Support  and Improvement  
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and








